
How Do I Manage Departmental 

Resources and Performance?

Rapid Response to Clear Line of Sight

Critical Business Issue      

In today‟s economic and political environment, identifying quick-win 

opportunities to align the delivery of quality services and outputs with finite 

resources is smart.  There is sustainable value in aligning long range planning, 

business planning with clear and up to date performance and financial reporting. 

 Inability to see what resources are absolutely required to deliver desired 

services/outputs

 Inability to focus on „what to do‟ due to multiple versions of the truth

 Poor visibility of departmental performance

 Loss of transparency and credibility of systems

 Inconsistent quality of practices, processes, data and decisions

RINEDATA: Quality through Partnership

SAP and Rinedata together offer a unique blend of solutions, sector experience 

and technical expertise to help you transform your strategic planning, budgeting, 

forecasting, reporting and performance management processes. Rinedata is 

recognised for its excellence in delivering systems in complex organisations, 

developing long-term client relationships to ensure they fully realise the benefits 

of their investment.  Uniquely, Rinedata‟s people have themselves held senior 

finance positions in Central Government, and therefore understand the 

constraints and particular issues that the sector faces. Talk to SAP and Rinedata

to learn more about typical benefits available to you : 

 Build a comprehensive strategic financial planning approach to guide long-range 

expenditure decisions

 Fully integrate your business planning, performance management and budgeting 

systems

 Streamline your financial consolidation and reporting processes into a coherent 

solution
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Rapidly Respond to 

Clear Line of Sight

Step 1:  Scope Your Requirement

Government bodies are complex. Yet you‟d be surprised just 

how much can be achieved quickly, and how readily you can 

integrate currently diverse processes into a coherent 

solution. Rinedata can help you identify quick wins, and with 

you can put together a roadmap to your goals.  Invite a 

Rinedata expert for an initial roundtable discussion to :

 Learn valuable insight into best practices, and hear how other 

organisations have gone from “good to great”. 

 Understand how business performance management and 

financial processes can go hand in hand

 Identify key pain points and potential areas for improvement

Step 2:  Tailoring a Solution

It‟s time to look at how you can get those benefits realised 

quickly and effectively for your organisation. We can advise 

you on the approach which will be most suitable for your 

unique needs and situations.  Rinedata‟s flexible 

implementation approach will give you greater confidence in 

delivery of your priorities and goals.

Step 3:  Rapid and Effective Implementation

Delivering your solution should take weeks, not months or 

years.  Rinedata can get you those quick wins you seek, and 

help you build on initial success to deliver greater and 

sustained improvements.

Contact Rinedata today to discuss your first step to creating 

a world class system for your organisation.

Planning & Performance Dashboard

3 Steps to Better Planning & Reporting

RINEDATA Contacts:

Kirit Patel, kpatel@rinedata.com 

Chris Hall, chall@rinedata.com 

SAP Contacts:

Harry Child, harry.child@sap.com

Jerome Feltracco, jerome.feltracco@sap.com

Rapidly respond to  

‘Clear Line of Sight’ 

initiative requirements

Integration improves transparency 

and effectiveness


